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TRAINING PROGRAMME 

Training course on 

Veterinary and Food Safety control checks 

Seaport Border Inspection Post 

 Hamburg (Germany)  
25nd- 28th October 2011 

 

 

 
 
Tuesday 25th October 2011 
 
 
 

13.00 Sandwich lunch 

14.00  Welcome, introduction to the course,  

completion of questionnaire 

Ute Gramm, Simon 

Rowell 

14.15 Presentation EU policy and import control procedures Anton Bartl 

15.00  Questions / discussion Chair 

15.10 Presentation International relations, WTO and  

EU legislation procedures 

Rolf Krieger 

15.40  Questions / Discussion Chair 

15.50 Presentation BIP procedures Simon Rowell 

16.40  Questions / Discussion Chair 

16.50 Coffee break 

17.10 Presentation Introduction to BIP Hamburg Port 

 

Ute Gramm 

17.50  Questions / Discussion Chair 

18.00 Presentation Commission update DG SANCO 

18.30  Questions / discussion Chair 

18.40  Arrangements for workshops 

 

Ute Gramm 

18.50 Finish 

20.00 Dinner 

 

 

 

 

 

 

 



 

 

   
 

 

 

Better Training for Safer Food 

LOT 2: Organisation of training courses on BIPS Page 2 of 4 

 

Wednesday 26th October 2011 

Start : Hotel Conference Room 

8.00 Presentation  Audit Anton Bartl 

8.35  Questions and Discussion Chair 

8.45  Allocation to groups Chair 

9.00 Transfer to BIP Reiherdamm  (A and B) / Workshop Rooms Hotel (C and D) 

Group A and B: Reiherdamm (RD) Group C and D: Hotel and Altenwerder (AW) 

9.30  Group A 

(Offices) 

Visit BIP HH 

Head office 

Gerulat / 

Langer 

9.00 Group C 

Hotel 

Workshop 

Special 

cases 

Simon 

Rowell 

9.30 Group B 

(Conference 

Room) 

Workshop 

Introduction Audit 

Bartl / 

Gramm 

9.00 Group D 

Hotel 

Workshop 

Monitoring 

plans 

TBA 

10.15 Changing groups 10.00 Changing groups 

10.25  Group A 

 (Conference 

Room) 

Workshop 

Introduction Audit 

Bartl / 

Gramm 

10.10 Group C 

Hotel 

Workshop 

Monitoring 

plans 

TBA 

10.25 (Group B 

Offices) 

Visit BIP HH 

Head office 

Gerulat / 

Langer 

10.10 Group D 

Hotel 

Workshop 

Special 

cases 

Simon 

Rowell 

11.10 Coffee break / Changing groups 11.10 Coffee break / Transfer to Altenwerder 

11.30 Group A 

(Conference 

Room) 

Workshop 

 Audit Procedures  

Bettina 

Gerulat 

12.00 Group  

C & D 

Visit 

Terminal 

Altenwerder 

Peter 

Mielmann 

11.30 Group B 

(IC RD) 

Workshop 

 Audit Facilities 

Karin 

Bauer  

13.00 Transfer IC Altenwerder  

Lunch 

13.00 Lunch 14.00 Group C 

(IC AW) 

Workshop 

Vet products 

Simon 

Rowell 

14.00 Group A 

(IC RD) 

Workshop 

 Audit Facilities 

Karin Bauer 14.00 Group D 

(IC AW) 

Workshop 

BIP facilities 

Peter 

Mielmann 

14.00 Group B 

(Conference 

Room) 

Workshop 

 Audit 

Procedures 

Bettina 

Gerulat 

15.00 Changing groups 

15.30 Coffee break / Changing groups 15.10 Workshop 

(Group C) 

Workshop 

BIP facilities /  

Peter 

Mielmann 

15.50 Group A 

(Conference 

Room) 

Workshop 

 Evaluation 

Procedures  

Ute Gramm 15.10 Workshop 

(Group D) 

Workshop 

Vet products 

Simon 

Rowell 

15.50  Group B  

(IC RD) 

Workshop 

Evaluation 

Facilities 

Anton Bartl 16.10 Coffee break  

Walk to cold store  

16.50 Changing groups 16.30 

 

Group 

C & D 

Visit  

cold store 

Supervision 

of Customs 

warehouses 

Peter 

Mielmann 17.00 Workshop  

(Group A) 

Workshop 

Anton Bartl 

Evaluation 

Facilities 

17.00 Workshop  

(Group B) 

Workshop 

Ute Gramm 

Evaluation 

Procedures 

17.30 Transfer to BIP Reiherdamm 

18.00 Return to hotel 

18.30 Social event 

20.00 Dinner 
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Thursday 27th October 2011 

Start : Hotel Conference Room 

8.00 Presentation  Approach to risk based checks Ute Gramm 

8.50  Questions and Discussion Chair 

9.00 Transfer to BIP Reiherdamm  (C and D) / Workshop Rooms Hotel (A and B) 

Group C and D: Reiherdamm (RD) Group A and B: Hotel and Altenwerder (AW) 

9.30  Group C 

(Offices) 

Visit BIP HH 

Head office 

Gerulat / 

Langer 

9.00 Group A 

Hotel 

Workshop 

Special 

cases 

Simon 

Rowell 

9.30 Group D 

(Conference 

Room) 

Workshop 

Introduction Audit 

Bartl / 

Gramm 

9.00 Group B 

Hotel 

Workshop 

Monitoring 

plans 

TBA 

10.15 Changing groups 10.00 Changing groups 

10.25  Group C 

 (Conference 

Room) 

Workshop 

Introduction Audit 

Bartl / 

Gramm 

10.10 Group A 

Hotel 

Workshop 

Monitoring 

plans 

TBA 

10.25 (Group D 

Offices) 

Visit BIP HH 

Head office 

Gerulat / 

Langer 

10.10 Group B 

Hotel 

Workshop 

Special 

cases 

Simon 

Rowell 

11.10 Coffee break / Changing groups 11.10 Coffee break / Transfer to Altenwerder 

11.30 Group C 

(Conference 

Room) 

Workshop 

 Audit Procedures  

Bettina 

Gerulat 

12.00 Group  

A & B 

Visit 

Terminal 

Altenwerder 

Peter 

Mielmann 

11.30 Group D 

(IC RD) 

Workshop 

 Audit Facilities 

Karin 

Bauer  

13.00 Transfer IC Altenwerder  

Lunch 

13.00 Lunch 14.00 Group A 

(IC AW) 

Workshop 

Vet products 

Simon 

Rowell 

14.00 Group C 

(IC RD) 

Workshop 

 Audit Facilities 

Karin Bauer 14.00 Group B 

(IC AW) 

Workshop 

BIP facilities 

Peter 

Mielmann 

14.00 Group D 

(Conference 

Room) 

Workshop 

 Audit 

Procedures 

Bettina 

Gerulat 

15.00 Changing groups 

15.30 Coffee break / Changing groups 15.10 Workshop 

(Group A) 

Workshop 

BIP facilities /  

Peter 

Mielmann 

15.50 Group C 

(Conference 

Room) 

Workshop 

 Evaluation 

Procedures  

Ute Gramm 15.10 Workshop 

(Group B) 

Workshop 

Vet products 

Simon 

Rowell 

15.50  Group D  

(IC RD) 

Workshop 

Evaluation 

Facilities 

Anton Bartl 16.10 Coffee break  

Walk to cold store  

16.50 Changing groups 16.30 

 

Group 

A & B 

Visit  

cold store 

Supervision 

of Customs 

warehouses 

Peter 

Mielmann 17.00 Workshop  

(Group C) 

Workshop 

Anton Bartl 

Evaluation 

Facilities 

17.00 Workshop  

(Group D) 

Workshop 

Ute Gramm 

Evaluation 

Procedures 

17.30 Transfer to BIP Reiherdamm 

18.00 Return to hotel 

18.30 -

19.00 

 City Sightseeing (Bus tour) 

20.00  

Dinner 
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Friday 28th October 2011 
 
 

Start : Hotel Conference Room 

8.45 Presentation FVO Update 
 

FVO  
(to be confirmed) 

9.15   Questions / Discussion Chair 

9.25 Presentation Illegal consignments – a case history Customs intelligence 

10.00   Questions / Discussion Chair 

10.10 Presentation Communication and cooperation 
between port authorities 

Peter Mielmann 

10.40   Questions / Discussion Chair 

10.50 Coffee break 

11.10 Presentation BIP management 

 

Anton Bartl  

11.50   Questions / Discussion Chair 

12.00 Presentation Traces developments Kaido Kroon  
(to be confirmed) 

12.30  Questions / Discussion Chair 

12.40   Unanswered questions. Initial 
knowledge quiz answers 

All 

12.50   Closing words DG SANCO / Chair 

13.00 Sandwiches & depart 

 
 

 

 


