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ANNEX ITO GRANT AGREEMENT N° SRSS/S52018/066

DESCRIPTION OF THE ACTION

IMPLEMENTATION OF EU COLORECTAL CANCER SCREENING
GUIDELINES WHITHIN THE SCREENING PROGRAMMES IN ITALY,
ROMANIA AND SLOVAKIA



Final Beneficiary Institutions
* Ministry of Health of Italy
* Ministry of Health of Romania
* Ministry of Health of Slovakia

=>» Technical support provider is Osservatorio
Nazionale Screening (ONS) located at ISPRO -
Florence

=2 ONS does not depend from Italian Ministry of
Health



Objectives of the Action

The general objective of this Action 15 to contribute to the improvement of the efficiency of the health
systems m Italy, Romania and Slovakia i order to enhance cobeston and sustamable growth, 1n Iine with
Article 4 of the SESP Regnlation.

The specific objective of this action 1s that Italy. Romania and Slovakia extend coverage and effectiveness
of colorectal cancer screening progranmmmes and contribute to a redoction in the burden of cancer on the

population.

This will be achieved by supporting the efforts of the national authonties to define and implement
appropriate processes and methodologies by talang into account good practices of and lessons leamed by
other countries in addressing similar situations, in e with Article 5(1)(c) of the SESP Regulation




Figure 1: Dizinibution of CRC screeming programme in the ET i 2016
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Source: Cemcer Screening in the European Union 2017 — Report on the
implamentanion of the Councll Recommendarion on canoer Soreaning



Colorectal cancer screening in ltaly
Compliance to invitaation by Macro
Survey ONS
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Expected results

The Action 1s expected to reach the following results provided that the deliverables will be adopted and
acted upon by the Mmistries of Health in the three beneficiary countnes:

Expectedresult 1: In Italy, managers. sentor official and climcians m four selected regions are fully
enabled to develop and test sound methodologies for colorectal cancer screenng.

edresult 2: In Romama screening experts are empowered with the capacity to design an effective
screequng programme. implement a screening registry and clearly commmunicate their
actions to the population.
edresult 3: In Slovakia. a screeming registry 1s implemented with fully operational procedures and
readily available for deployment at national level.
In all three beneficiary countries, the Action will substantially contribute to better implement the principles
of best practice in the early detection of cancer set up in the Council recommendations. It will also
facilitate the adoption of the European guidelines for quality assurance in colorectal cancer screening and
diagnosis.




conduct of kick-off meeting

Kick-off meeting with Romania in Bucharest at Ministry
of Health done the 31th of January

Kick-off with Slovakia done the 8th of February by
teleconference

Kick-off in Italy TBD

=» description on going activities and programmes on
colorectal cancer screening

=>» deepening and clarification on the project
=>» definition of agenda of activities



Training for managers and senior officials

* Two-days course organised in Bucharest at the
end of May with lectures and interactive
sessions

ONS has provided five experts (organization,
evaluation, endocopy, pathology, lab)

=»enable screening managers and seniors officials
to design a comprehensive screening
Implementation plan



Training for managers and senior officials

One —day workshop will provide hands-on advice in
the implementation screening registries (including
problems connected with IT systems) and
moninitoring the screening process

On the job support for IT system and screening
evaluation (4-days on site consultant over 9
months period)

Final 2-days course + 1-day workshop to discuss
the final project to be implemented



training for managers and senior officials
Slovakia

The same course has been planned for Slovakia and will
start at the beginning of July

A particular attention will devoted to
* Implementation of screening Registry

« (Good practice of data base linkage with cancer
Registries

 Identification of key performance indicators (KPI)

« =» European (not only ltalian) experts will be involved



Retraining course for health professionals

* Planned for Endoscopists and Pathologists in the
autumn either in Romania or in Slovakia

 Two —day courses

* The first day methodological session
 The second day hands-on training

Training materials (videos , slides set etc) will be developed

* Very experienced European endoscopists and
Pathologists will be involved as tutors (two for each
course)



Exchange study visit

» Selected groups of managers, seniors
officials , clinical practitioner and health
professional will partecipate in a study visit
(at least 4 days) in colorectal cancer
screening programmes in ltaly that can
present good practice cases



Support to the developement of the
communication campaign

* A 2-day workshop will be organised in
Romania.

« Examples communication campaigns in
iImplementing colorectal screening
programmes will be discussed

» Tools for evaluating these camaigns will
be provided .



Support to a legislative proposal on data
protection (Slovakia)

One 2-day workshop will be organizedin Bratislava
, Involving experts from established programmes
in EU and possibly from the EU commission .

* -Requirements of the EU regulation on data
protection

« Specific data protection requirements in national
legislation

» Good practice cases from other EU Countries

» (Good ppractice cases in linking screening
registries with popopulation cancer registries



In ltaly
To be scheduled

Four Regions involved (Piedmont ,
Tuscany, Lazio and Sicily)

Training of managers and seniors officials
in Sicily

Retraining of health professionals in Lazio
and Sicily

Selections of effective stategies for
iIncreasing compliance to screening
invitation in Piedmont and Tuscany



More effective strategies in Piedmont and in
Tuscany

New strategies mn the drafting of mvitation letters according to the principles of "behavioural
econonucs'.

The sequential, or alternative, offer of different screening methods, for people who did not
attend previous screening mvitations (See Appendix 2)

a) Regional authorities will invite a random sample of 6,000 subjects (rati01:2), who were invited
for flexible sigmoidoscopy (FS) screening and had not responded neither to the mitial mnvitation
nor to the offer of FIT as alternative test. They will be invited with

o a “behavioural economics” invitation letter
o the standard invitation letter.

b) To test the impact of offering alternative screeming tests, regional authorifies will invite a
randonused set of non-attendees to the mmtial FS mnvitation for FIT or CT colonography (CTC)
screenmg. For the purposes of the study, a sample of 1500 FS non attendees will be randomised
(ratio 2:1) to recerve an invitation letter for bienmal FIT or for CTC.



Thank you

 Marco Zappa
* M.zappa@ispro.toscana.it



