


Final Beneficiary Institutions

• Ministry of Health of Italy

• Ministry of Health of Romania

• Ministry of Health of Slovakia

�Technical support provider is Osservatorio 
Nazionale Screening (ONS) located at ISPRO -
Florence

�ONS  does not depend from Italian  Ministry of 
Health 



Objectives of the Action





Colorectal cancer screening in Italy 
Compliance to invitaation by Macro

Survey ONS



Expected results



• Kick-off meeting  with Romania in Bucharest at Ministry 
of Health done the 31th of January  

• Kick-off with Slovakia done the 8th of February  by 
teleconference

• Kick-off in Italy TBD

• � description on going activities and programmes on 
colorectal cancer screening

• � deepening and clarification  on the project
• � definition of agenda of activities 

conduct of kick-off meeting



Training for managers and senior officials

• Two-days course organised  in Bucharest at the 
end of May  with lectures and interactive 
sessions

ONS has provided five experts (organization, 
evaluation,  endocopy, pathology, lab)  

�enable screening managers and seniors officials 
to design a comprehensive screening 
implementation plan 



Training for managers and senior officials
One –day workshop will provide  hands-on advice in 

the implementation screening registries  (including 
problems connected with IT systems) and 
moninitoring the screening process

On the job support for IT system and screening 
evaluation (4-days on site consultant over 9 
months period)

Final  2-days course + 1-day workshop to discuss 
the final project to be implemented   



training for managers and senior officials
Slovakia

The same course has been planned for Slovakia and will 
start at the beginning of July

A particular attention will devoted  to
• Implementation of screening Registry  
• Good practice of data base linkage with cancer 

Registries 
• Identification of key performance indicators (KPI) 

• � European (not only Italian) experts will be involved 



Retraining course for health professionals

• Planned for Endoscopists  and Pathologists in the 
autumn either in Romania or in Slovakia

• Two –day courses 

• The first day methodological session
• The second day  hands-on training

Training materials (videos , slides set etc) will be developed 

• Very experienced European endoscopists and 
Pathologists will be involved as  tutors (two for each 
course)



Exchange study visit

• Selected groups of managers, seniors 
officials , clinical practitioner and health 
professional will partecipate in a study visit 
(at least 4 days) in colorectal cancer 
screening programmes in Italy that can 
present good practice cases 



Support to the developement of the 
communication campaign

• A 2-day workshop will be organised in 
Romania.

• Examples communication campaigns in 
implementing colorectal screening 
programmes will be discussed 

• Tools for evaluating these camaigns will 
be provided . 



Support to a legislative proposal on data 
protection (Slovakia)

One 2-day workshop will be organizedin Bratislava 
, involving experts from established programmes 
in EU and possibly from the EU commission .

• -Requirements of the EU regulation on data 
protection

• Specific data protection requirements in national 
legislation

• Good practice cases from other EU Countries 
• Good ppractice cases in linking screening 

registries with popopulation cancer registries 



In Italy 
To be scheduled

• Four Regions involved (Piedmont , 
Tuscany, Lazio and Sicily)

• Training of managers and seniors officials 
in Sicily 

• Retraining of health professionals in Lazio 
and Sicily

• Selections of effective stategies for 
increasing compliance to screening 
invitation in Piedmont and Tuscany 



More effective strategies in Piedmont and in 
Tuscany 



Thank you
• Marco Zappa
• M.zappa@ispro.toscana.it


