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BTSF – FOOD SAFETY CRISIS PREPAREDNESS (NON-EU) 

Fact-sheet 
 

The rapid globalization of food production and trade has increased the likelihood of international incidents 

involving contaminated food. As one of the largest markets for agri-food products, it is important for the 

EU to promote its standards and measures for managing food safety crisis with its non-EU trade partners. 

It is also important for the EU to strengthen collaboration with international agencies, particularly INFOSAN, 

for the routine exchange of information on food safety issues among food safety authorities internationally 

and ensuring rapid access to information in case of cross-border food safety emergencies. Reinforcing 

international cooperation and deepening collaboration between EU and non-EU countries in the 

management of food safety crises is a key objective of this training initiative. 

In this context, the proposed training will contribute to strengthen the EU as a “stronger global actor” and 

building on existing relationships and facilitating policy dialogue with the involved countries. It will also 

help to sustain discussions engaged at Codex level on such issues as developing guidelines for the exchange 

of information during food safety emergencies and developing food safety emergency response plans. 

The training will draw on real life examples and experience in crisis management coordination at Union 

level which have been gained over the years during a number of food- and feed-borne incidents. The overall 

coordination role of DGSANTE (Unit G) in crisis preparedness in food, animals and plants and the importance 

of evidence-based decision making during a food crisis will be highlighted with the role of the European 

Food Safety Authority (EFSA) which is responsible for providing the opinions serving as the scientific basis 

for the adoption of Union measures. It also has the task to provide scientific and technical assistance in 

crisis management procedures in the field of food and feed. 

OBJECTIVES 

The main goal of the training programme is to provide specialised and advanced training against the 

backdrop of the INFOSAN framework of global cooperation in the area of food safety crisis preparedness 

and management. 

 
Specific objectives are: 

➢ To further improve EU and non-EU officials’ collaboration through INFOSAN. 

➢ To reinforce networking between EU and non-EU countries’ food safety crisis managers and, by 

bringing together participants from different MS and non-EU countries. 

➢ To allow the exchange of experience and disseminate best practices for control activities and 

procedures on food safety crisis management taking into account the experience and achievements 

on food safety crisis preparedness and management in the EU and non-EU countries’ institutions. 

TOPICS 

The following topics will be covered during the training sessions, both prom a theoretical and practical 

standpoint. 

o The WHO INFOSAN framework and tools for food safety crisis preparedness and management 

• Obligations, responsibilities and activities of the INFOSAN member states 

• Case studies within INFOSAN framework 

o The EU framework and tools for food safety crisis preparedness and management 

• Obligations, responsibilities and activities of the European Commission, the European Food 

Safety Authority and Member States’ competent authorities 
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• Case studies within IMSOC framework (RASFF and TRACES)

o Global and regional early warning or emerging risk information platforms as source of information

about potential crises or incidents

o Crisis-mode operational procedures to speed up effective action during the crisis and to enable

coordinated crisis communication

o Common constraints, challenges, weaknesses and good practices.

A test of knowledge will be carried out by all participants at the beginning and at the end of each workshop 

to measure how effectively the training is impacting on an improvement of trainees’ knowledge on taught 

topics. 

FACTS AND FIGURES 

The training will be addressed to staff in charge of food safety controls and crisis management in both EU 

and non-EU countries: 

a) staff of the competent authority/ies involved in contingency planning and operation of contingency

plans relating to food crisis incidents and their management; 

b) staff of the competent authority/ies designated as contact points within the INFOSAN network for

the exchange of information on food safety crisis incidents and management. 

The execution of the tasks will be divided in two separate phases of 24 months each. During the second 

phase, 11 four-day training sessions will be organised and implemented, and approximately 30 people will 

attend each training session (for an overall amount of 330 trainees). The same training programme was 

implemented during the first phase of the contract. 

TRAINING LOCATIONS AND CALENDAR 

Training sessions will be implemented according to the following calendar: 

Year Training session Dates City 

2024 

1 29 April – 3 May Bangkok (TH) 

2 1-5 July Belgrade(RS) 

3 9 - 13 September Casablanca (MA) 

4 10 - 15 November Hanoi (VN) 

2025 

5 27 - 31 January Bogotà (COL) 

6 24 - 28 February Chișinău (MD) 

7 31 March – 4 April Mumbai (IN) 

8 12 -16 May Seoul (KR) 

9 16 – 20 June Buenos Aires (AR) 

10 14 – 18 July Cape Town (ZA) 

11 6 – 10 October Tirana (AL) 

PROJECT MANAGEMENT AND TUTORS TEAM 

The project is implemented by OPERA srl, in consortium with AETS (Application Européenne de Technologies 

et de Services). 

The project's staff includes Mr. Claudio Bompard (CEO of OPERA) as Project Manager, Mr. Peter Embarek 

as training coordinator, Ms. Guendalina Mamma and Mr. Thomas Ansems as Event Managers, Ms. 

Nisamanee Butchaiya and Ms. Flavia Marucci as Assistant Event Managers and a pool of 11 highly 

qualified tutors from 9 MS: Mr. Schlundt, Mr. Ellard, Mr. Schreiber, Ms. Vasconcelos, Ms. Cabedo Botella, 

Ms. Canals, Mr. L indblad, Mr. Deboyser, Mr. Mancuso, Mr. Brazao and Ms. Papadimitriou. 


