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1. Purpose of the webinars

Practical preparation of plant specific contingency planning and organisation of simulation exercises
may present a number of challenges. Doubts and questions arise frequently when a pest is identified
“what measure should be taken in each stage of the process of identifying a pest?”, “when to activate
the contingency plan?”, “when is an outbreak confirmed?”, “should laboratories be involved in a
simulation exercise?”, “what are the key indicators to measure the effectiveness of a simulation
exercise?”, etc.

The CPPD course provides answers to those questions, but given the time constraints, some complex
situations/questions may not be addressed with the appropriate depth or in the given time. Therefore,
the organisation of additional practical trainings may justify the need to organise additional practical
trainings that can respond to specific training needs on topics related to the course subject matter:

From the comments received and from the doubts raised during the face-to-face trainings: some

interesting debates and comments can give the perception there is an interest in having a
special time allocation for sharing experiences and gain ideas for a more fluid and rapid
implementation of actions by plant health staff dealing with those topics.

Each of the topics on their own can have a very specific audience, that would not be interested in

attending or in dedicating additional time for other topics included in the F2F training. For
example, the communication manager or crisis communication team in the Ministry of Agriculture
or the central cabinet would be interested in assisting to a presentation and debate about how to
communicate the outbreak or an emergency situation to different audiences. However, they
would not be interested or in need to receive more detailed explanations on how to prepare an
action plan, decide what measures to be taken or specific actions to punctual pests. Equally, the
technical teams would be very interested in attending a session focused on how to delimit a
demarcated area, when, how to change limits etc, while they would not be preparing or assisting
a preparation of a simulation exercise.

Learnings from outbreaks management in different MSs may be of utmost interest in the way
future plant health units may address similar situations. A space and time in which MS can
share those learnings, what to do, how to best react, lessons from decisions that could be
improved, etc, could be given in a virtual setting, focusing on topics that can be of interest all
alone.

The current plant health law requested that CPs should be all in place by August 2023. More
than a year from that deadline has passed, and experience from MS can further be debated
and shared. Besides, there is more experience in other topics, but there is also an increasing
threat of new pests arriving to the EU. Therefore, a forum to exchange information on those
specific topics, could help and support plant health units in better address those challenges.
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2. Training dates and topics

Six webinars of a duration of 3,5 hours each (3,5 hours plus 15 minutes of break) are foreseen to be
delivered between February and July 2025. A second set of webinars will be implemented from
September 2025 to March 2026. The number of participants per webinar can be found in the tables
down below.

For organisational purposes, names of participants should be communicated at the latest 30 days
before each workshop. A reminder will be sent to NCPs before each event.

Table 2: Topics and Dates

1 Topic 1 - Measures to be taken, from the moment of a 12" February 2025 15" January 2025
suspicion of pest, to the full confirmation of a pest
h
2 | Topic 2 — Demarcation of areas 6" March 2025 6% February 2025
h
3 |Topic 3 — Communication 3 April 2025 6% March 2025
4 Topic 4 - How to prepare a simulation exercise. Types of 13 May 2025 15 April 2025
SE. Aspects to be considered
h
5 |Topic 5 - How to prepare an Action Plan 4% June 2025 7% May 2025
6 Topic 6 — Outbreak management and eradication 2" July 2025 4™ June 2025
measures

Topic 1 - Measures to be taken, from the moment of a
1 .. ) . September 2025
suspicion of pest, to the full confirmation of a pest
2 | Topic 2 — Demarcation of areas October 2025
3 Topic 3 — Communication November 2025
Topic 4 - How to prepare a simulation exercise. Types
4 of SE. Aspects to be considered 2L e 2
5 |Topic5 - How to prepare an Action Plan February 2026
6 Topic 6 — Outbreak management and eradication March 2026
measures
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3. Selection criteria for participants

The selection criteria for participants are the same as in the face-to-face sessions.

VERY IMPORTANT: participants who already have participated in a face-to-face session can
also participate in_a webinar, and vice versa. Participation in_both activities is perfectly

compatible.

Participant must: 1. Fulfil the eligibility criteria
2. Meet the minimum requirements

3. Be selected using the evaluation criteria

1. Eligibility criteria for Course “CPPD — Plant Disease Outbreaks and Contingency
Planning”

Plant health official staff of invited countries:

Only eligible participants should be further assessed against the minimum requirements below

Participants must meet the minimum requirements below to ensure they can follow and fully
participate in this course. Participants who do not meet the minimum requirements should not be
proposed for the training.

2. Minimum requirements for “CPPD - Plant Disease Outbreaks and Yes/No
Contingency Planning”

Participant must:

« involved in development and implementation of contingency plans and
pest management at outbreaks.

« from central, regional and local competent authorities directly involved in
carrying out official controls and other official activities in plant health,
including laboratories.

« Be able to communicate in English language.

Advisable: “hands-on” experience. Experience or contributing towards plant
disease outbreaks contingency and/or action plans and related advanced
outcomes.

When the participants register, they commit themselves to attend the complete webinar and to
actively participate.

Regarding the number of participants per webinar and country: there is no maximum number of
candidates, so National Contact Points are invited to send as many candidates as possible.
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4. Logistical arrangements

Webinars is an online activity.
In order to participate in a webinar, participants will need:

o Alaptop/PC

e Internet connection
e Connect through the platform ZOOM
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5. Agenda
Introduction 15 min
Presentation of the topic 45 min
Questions in groups / Presentations of best practices 60 min
Break 16 min
Plenary with debate and answers 60 min
Conclusions 15 min
Evaluation 15 min

When the participants register, they commit to attend the complete webinar and to actively
participate.
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6. Training material

Training material
All participants will find the presentations in the BTSF Academy.
They should actively disseminate the acquired knowledge after participating in the webinar.

Participants will receive an email prior to the course with the link to the BTSF Academy and their
password to access.

Training material in your language

By registering for the BTSF ACADEMY all course participants will have the possibility to translate all
the information and training materials in the BTSF ACADEMY, including webinars, into 22 European
languages. Information and training can also be viewed in additional languages using the automated
translation features of common web browsers. This feature is accessible via the languages selector
on the BTSF ACADEMY home page. It allows users to:

. Access the content of the BTSF ACADEMY translated to EU MS official languages

. Download documents in a translated version and the original language version to compare
formatting/original meaning

. Follow the training activities more comfortably

. Improve their understanding of the topics related to their area/s of work

. Disseminate their acquired knowledge

. Use the materials to train other colleagues in their organisation

. Draft additional training material based on the available information translated into their
language/s.

Whilst not perfect, the eTranslation service is continuously improving. The BTSF ACADEMY Team
will keep working to ensure the maximum compatibility of the original content and to extend
accessibility to a wider audience.

Those users interested in the eLearning modules in their own language in the BTSF ACADEMY and
viewing the platform in additional languages to the eTranslation option, should follow the instructions
in the ACADEMY home page here.
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7. Contractor contact details

The project is managed by AENOR. The project management Unit is the following:

e Project Manager: Monica ZABALA
e Training Coordinator of the course: Anita BENKO BELOGLAVEC
e Event Manager: Elias ARTIGAS

All official communication between National Contact Points and the project will be maintained through
the functional e-mail address 20209608CPPD@aenor.com or by phone to + 34 629 28 62 62.

Once it is confirmed the registration to NCPs, the registration form will be submitted to the
corresponding Event Manager of the session.

Separate notifications will be sent to the confirmed participants per session with the names and contact
details of the Event Manager and Assistant Event Manager as well as logistical details on the event.

All information on BTSF training can be found at the BTSF Academy website. The website will be
regularly updated with details of forthcoming courses.
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