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1. Course objectives  

General objective 

The general objective of the course is to assist in increasing awareness and providing Member States with 
effective tools to address the shortcomings on National Audit Systems (NAS) and on internal audits, and to 
enhance the current systems: 

• To ensuring the quality, suitability and improving the consistency and effectiveness of official controls. 

• To further reflect on risk-based planning of audit programmes and transparency of the audit process 
outside the organisation.  

• To help ensuring that audit arrangements are optimised to provide credible, reliable results that have 
a positive impact on the effectiveness and consistency of official controls. 

• To highlight the need to have a strong management commitment to the follow-up of audit 
recommendations. 

• To address the legal requirements for independence scrutiny of the audit process. 

To reach these objectives, the present programme offers two training solutions: a basic training delivered 

through an eLearning course accessible in the BTSF Academy for all competent authorities, and an advanced 

course which will entail the exchange of experiences between the representatives of the different countries 

for selected participants, in 8 face-to-face and 1 virtual classroom training sessions.  

Specific outcomes 

The specific outcomes expected of the advanced training sessions (face-to-face and virtual class) are to build 
on the concepts developed during the BTSF eLearning course, sharing best practice and enforcement strategies 
for official controls, to ensure optimal planning and implementation of audits of official controls. After 
completion of the course, learners should: 

• Be able to review audit processes and organisation of audit systems;  

• Understand and apply the concepts of measuring the effectiveness of official controls;  

• Understand evidence-based findings - audit evidence;  

• Be aware of root-cause analysis, methods of root-cause analysis, usefulness and  

• applicability to audits;  

• Understand the drafting of conclusions and recommendations;  

• Understand audit reporting; 

• Know the audit techniques relating to, but not necessarily limited to, the above activities 

• Understand audit resources, auditor competence & auditor characteristics 

2. Training dates and locations 

Nine training sessions (8 face-to-face sessions and 1 virtual classroom) of 4 full days duration will be delivered 

between October 2025 and June 2026 with approximately 30 people in each session.  

The course agenda for the face-to-face training sessions is attached (Annex 3). Agenda for virtual class session 

will be sent at a later stage.   
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Table 1: Training dates and Location 

Year 
Training 
sessions 

Course title Locations Start End 
Registration 

deadline 

2025 

S01 
National audit systems and 

internal auditing – Advanced 
level 

Sofia, 
Bulgaria 

06/10/2025 10/10/2025 25/08/2025 

S02 
National audit systems and 

internal auditing – Advanced 
level  

Trim, 
Ireland 

03/11/2025 07/11/2025 22/09/2025 

S03 
National audit systems and 

internal auditing – Advanced 
level  

Athens, 
Greece 

01/12/2025 05/12/2025 20/10/2025 

2026 

S04 
National audit systems and 

internal auditing – Advanced 
level  

Valetta, 
Malta 

26/01/2026 30/01/2026 15/12/2025 

S05 
National audit systems and 

internal auditing – Advanced 
level  

Lisbon, 
Portugal 

23/02/2026 27/02/2026 12/01/2026 

S06 
National audit systems and 

internal auditing – Advanced 
level  

Bratislava, 
Slovakia 

23/03/2026 27/03/2026 09/02/2026 

S07 
National audit systems and 

internal auditing – Advanced 
level  

Krakow, 
Poland 

20/04/2026 24/04/2026 09/03/2026 

S08 
National audit systems and 

internal auditing – Advanced 
level  

Trim, 
Ireland 

18/05/2026 22/05/2026 06/04/2026 

S09 - VC 
National audit systems and 

internal auditing – Advanced 
level  

Zoom 15/06/2026 26/06/2026 11/05/2026 

For organisational purposes, names of participants should be communicated at the latest 30 days before each 
session. A reminder will be sent to NCPs before each event. 
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3. Selection criteria for participants. 

Participant must:  1. Fulfil the eligibility criteria  

    2. Meet the minimum requirements 

   3. Be selected using the evaluation criteria 

 

1. Eligibility criteria for the advanced training sessions on “Audits - National Audit Systems and 
Internal Auditing” 

The training courses are mainly addressed to officials involved in audits of official controls, serving as 

auditors or technical experts seconded to audit teams for providing specialized expertise.  

Participants must be able to actively participate in discussions and group activities in English language.  

Only eligible participants should be further assessed against the minimum requirements below. 

Eligible participants must also meet the minimum requirements below to ensure they can follow and fully 
participate in this course. Participants who do not meet the minimum requirements should not be proposed 
for the training. 

2. Minimum requirements for the advanced training sessions of “Audits - National 
audit systems and internal auditing” 

Yes/No 

Participants must: 

a) be staff of competent authorities in EU Member States (MS), candidate and potential 

candidate countries, and countries which have concluded agreements with the EU by 

the virtue of which they apply the EU SPS legislation;  

b) be working in an audit of official controls unit, at national, regional or local level; 

c) be technical experts seconded to audit teams to provide technical expertise to the 

audit team in the fields covered under the official control regulation.  

 

 

 

The evaluation criteria should be used as a tool to prioritise participation (higher score indicates higher 
priority), but there is no minimum score necessary. 

3. Evaluation criteria for the advanced training sessions of “Audits - National audit 

systems and internal auditing” 
10 

a) Completion of an eLearning training course on National Audit Systems and Internal 
Auditing on the BTSF Academy or other eLearning training activity e.g. FAO, WOAH 
etc.   
Completion of BTSF eLearning training course on National Audit Systems and Internal 
Auditing gives BTSF NCPs an additional criterion to consider but is not obligatory for 
course attendance.  
Scoring  
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eLearning course completion on National Audit Systems and Internal Auditing = >70% 
score in the final test.    
 

b) Experience in implementing audits of official controls within a competent authority in 
areas of food/feed safety, animal health or animal welfare. 
Scoring: 
no experience = 0 points; < 2 years = 5 points; 2-5 years = 7.5 points; > 5 years = 10 

points  
 

 

c) Contribution towards the course’s specific outcomes.   
Scoring  

no experience = 0 points; < 2 years = 5 points; 2-5 years = 7.5 points; > 5 years = 10 
points  

 

 

d) During the course, participants will be provided with a training package to be used as 
support dissemination material. Commitment to disseminate the knowledge received 
is a prerequisite for course participation.   
Scoring  

1. Commitment to distribute the training material among their colleagues = 5 
points;  
2. Point 1 plus preparing and giving presentations based on the training 
material for the staff of national competent authorities/uploading training 
material to national competent authorities’ intranets/websites = 7.5 points  
3. Points 1, 2 plus preparing informative articles in the professional national 
journals = 10 points  

4. no commitment = NO INVITATION  
 

 

Maximum total score: 30 E+ 
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4. Country allocations 

The face-to face sessions are scheduled to start from October 2025. The virtual class session will be the last one. 

Allocations for attendance at the advanced training sessions are indicative, taking into account that those having finalized the BTSF eLearning module 
on audits have priority.  

Table 1. Suggested allocation for countries invited  

AUDITS - TASK 3: Participants distribution AUDITS - TASK 3: Participants’ distribution 

Num. Country Num. Places 

Sofia, 
Bulgaria 

Trim/Dublin, 
Ireland 

Athens, 
Greece 

Valetta, 
Malta 

Lisbon, 
Portugal 

Bratislava, 
Slovakia 

Krakow, 
Poland 

Trim/Dublin, 
Ireland 

Zoom 

06/10/2025 03/11/2025 01/12/2025 26/01/2026 23/02/2026 23/03/2026 20/04/2026 18/05/2026 15/06/2026 

10/10/2025 07/11/2025 05/12/2025 30/01/2026 27/02/2026 27/03/2026 24/04/2026 22/05/2026 19/06/2026 

1 Austria 7 1 1 1 1   1   1 1 

2 Belgium 7 1 1   1 1   1 1 1 

3 Bulgaria 6 2   1 1 1       1 

4 Croatia 7 1 1   1 1 1 1   1 

5 Cyprus 5 1 1       1   1 1 

6 Czech Republic 7   1 1   1 1 1 1 1 

7 Denmark 7   1 1 1 1 1   1 1 

8 Estonia 7   1 1   1 1 1 1 1 

9 Finland 7   1 1 1 1   1 1 1 

10 France 13 2 1 2 2 2 1 1 1 1 

11 Germany 15 1 1 2 2 2 2 2 2 1 

12 Greece 7   1 1   1 1 1 1 1 

13 Hungary 7   1 1 1 1 1   1 1 

14 Ireland 11 1 2 1 1 2 1 1 1 1 

15 Italy 14 2 1 2 2 2 1 2 1 1 

16 Latvia 7   1 1   1 1 1 1 1 
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AUDITS - TASK 3: Participants distribution AUDITS - TASK 3: Participants’ distribution 

Num. Country Num. Places 

Sofia, 
Bulgaria 

Trim/Dublin, 
Ireland 

Athens, 
Greece 

Valetta, 
Malta 

Lisbon, 
Portugal 

Bratislava, 
Slovakia 

Krakow, 
Poland 

Trim/Dublin, 
Ireland 

Zoom 

06/10/2025 03/11/2025 01/12/2025 26/01/2026 23/02/2026 23/03/2026 20/04/2026 18/05/2026 15/06/2026 

10/10/2025 07/11/2025 05/12/2025 30/01/2026 27/02/2026 27/03/2026 24/04/2026 22/05/2026 19/06/2026 

17 Lithuania 9 1 1 1 1 1 1 1 1 1 

18 Luxembourg 4 1       1 1     1 

19 Malta 5       1 1 1   1 1 

20 Netherlands 12 2 1 2 1 1 1 2 1 1 

21 Poland 13 2 1 1 2 1 1 2 2 1 

22 Portugal 15 1 1 2 2 2 2 2 2 1 

23 Romania 6 1 1       1 1 1 1 

24 Slovakia 7 1   1 
 

1 2 1   1 

25 Slovenia 7 1 1     1 1 1 1 1 

26 Spain 15 2 1 2 2 2 1 2 2 1 

27 Sweden 8 1 1 1 1 1   1 1 1 

28 Albania 3 1   1           1 

29 Bosnia-Herzegovina 4       1   1 1   1 

30 Moldova 3   1 1           1 

31 Montenegro 3   1       1     1 

32 North Macedonia 3   1       1     1 

33 Serbia 4 1 1         1   1 

34 Turkey 5     1 1     1 1 1 

35 Ukraine 3 1   1           1 

36 Iceland 4 1     1       1 1 

37 N.Ireland (UK) 4 1 1   1         1 

38 Norway 3   1   1         1 

39 Switzerland 3       1       1 1 

40 Georgia 2             1   1 
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AUDITS - TASK 3: Participants distribution AUDITS - TASK 3: Participants’ distribution 

Num. Country Num. Places 

Sofia, 
Bulgaria 

Trim/Dublin, 
Ireland 

Athens, 
Greece 

Valetta, 
Malta 

Lisbon, 
Portugal 

Bratislava, 
Slovakia 

Krakow, 
Poland 

Trim/Dublin, 
Ireland 

Zoom 

06/10/2025 03/11/2025 01/12/2025 26/01/2026 23/02/2026 23/03/2026 20/04/2026 18/05/2026 15/06/2026 

10/10/2025 07/11/2025 05/12/2025 30/01/2026 27/02/2026 27/03/2026 24/04/2026 22/05/2026 19/06/2026 

41 Kosovo 2           1     1 

  
Other selected non-
EU countries 

9                  9 

TOTAL PARTICIPANTS 270 30 30 30 30 30 30 30 30 50* 

*VC training session is estimated for 30 participants. In case of high demand, the limit can be increased up to 50. 

For more information, please contact us at the following email address: 20229615audits@aenor.com 

 

mailto:20229615audits@aenor.com
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5. Face-to-face logistical arrangements 

In the case of face-to-face training sessions, the European Commission will fund in full the visa, travel, 
accommodation, meals, and costs for all training participants. No daily allowance will be paid on top of this. 
Any other costs are to be paid by the participants themselves. 

Participants will arrive at the training venues on the first day (Monday) in the morning and training will 
commence on the afternoon on the same day (depending on travel connections, participants may be 
requested to arrive at the training venues on the previous day in the evening). Return travel will be on the last 
day (Friday) in the afternoon or the day after (Saturday) in the morning according to flight connections.  

The contractor, AENOR team, will liaise further with the nominated participants for all logistics and practical 
aspects. 

BTSF Face-to-Face Training - Language pilot project 

BTSF is testing the use of AI multilingual translation tools to assist participants’ understanding of tutor 

presentations during face-to-face training. Participants should bring their laptop to the training course and 

download Microsoft TEAMS software (if permitted) if they wish to avail of these tools.  

The intention is that tutors’ speech will be translated into text captions in participants’ own language and .PPT 

presentations will also be viewable in their own language at the same time as the presentations are being 

given in English.  Participation to this pilot project is voluntary but encouraged. 

6. Virtual Classroom 

The VC session will be organised with the use of the Zoom web conferencing tool. To avoid delays, participants 

will be invited to take part in a short technical test of their equipment a few days before the training sessions. 

This will allow participants to test their equipment and view the main features of the VC application platform.  

During this test, participants will have the chance to learn all the tools of the VC platform and the Event 

Manager and Assistant Event Manager will also go through the main aspects of the agenda and different 

sessions that are foreseen. Additionally, in the morning of Day 1 of the VC, time will be dedicated to a technical 

session to refresh participants on the main features of the platform, and ensure connections are working 

properly. 

The participants should have a computer with a working camera and audio system (speaker and microphone) 

as well as a good internet connection.  
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Annex 1: Background and main topics covered in training 
 

Background 

Article 6(1) of the Official Controls Regulation, Regulation (EU) 2017/625 specifies that “to ensure compliance 

with this Regulation, the competent authorities shall carry out internal audits or have audits carried out on 

themselves and shall take appropriate measures in the light of the results of those audits”. The scope of the 

Regulation is extended to include plant health and plant protection products. It adds that: “The audits (…) shall 

be subject to independent scrutiny and carried out in a transparent manner”. 

National authorities must carry out audits on their own control systems including audits on any entity or person 

to whom the national authority might have delegated tasks. In 2021, 23 annual reports included information 

on one or more of these aspects. 14 included information on training courses provided to or followed by staff. 

The annual reports contain limited information on these audits and other verification activities assessing the 

effectiveness of the official control systems.  

In parallel, the European Commission’s Directorate-General for Health and Food Safety carries out audits in 

Member States to verify the official controls systems are in place. It can be generally concluded that audits on 

the national audit systems and audits on other control areas are effectively implemented. However,  the annual 

reports could be improved when national authorities have sufficient data to include statements on the overall 

level of compliance; the overall effectiveness of the official control systems; and their suitability for achieving 

the objectives of the Official Controls Regulation. 

Both Commission audits and national reports report/conclude on areas where it is necessary to continue 

improving and reinforcing audits of official controls to better ensure credible, reliable results that have a 

positive impact on the effectiveness and consistency of official controls. Some competent authorities are having 

problems in implementing independent scrutiny of the audit process, auditing effective implementation and 

suitability of official controls and effective follow-up of audit results. Other areas such as risk-based planning 

of audit programmes and transparency of the audit process were also identified where further improvement 

would be beneficial. 

Main topics covered in the training sessions: 

• EU Legal Framework, National Aaudit System (NAS) Network reference documents  
• Audits at EU Level 
• Risk-based audit planning 
• Audit techniques 
• Audit process – audit preparation 
• Transparency and communication during the audit 
• Audit evidence 
• Elaboration of audit conclusions and recommendations 
• Audit reporting & dissemination of the outcomes of the audits 
• Root cause analysis of findings and action plan 
• Audit resources, auditor competence & auditor characteristics. 
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• Verification of the effectiveness and suitability of official controls 
 

Annex 2: Legislation and guidance 
 

• Article 6(1) of Regulation (EU) 2017/625 of the European Parliament and of the Council of 15 March 
2017 on official controls and other official activities performed to ensure the application of food and 
feed law, rules on animal health and welfare, plant health and plant protection products, amending 
Regulations (EC) No 999/2001, (EC) No 396/2005, (EC) No 1069/2009, (EC) No 1107/2009, (EU) No 
1151/2012, (EU) No 652/2014, (EU) 2016/429 and (EU) 2016/2031 of the European Parliament and of 
the Council, Council Regulations (EC) No 1/2005 and (EC) No 1099/2009 and Council Directives 
98/58/EC, 1999/74/EC, 2007/43/EC, 2008/119/EC and 2008/120/EC, and repealing Regulations (EC) No 
854/2004 and (EC) No 882/2004 of the European Parliament and of the Council, Council Directives 
89/608/EEC, 89/662/EEC, 90/425/EEC, 91/496/EEC, 96/23/EC, 96/93/EC and 97/78/EC and Council 
Decision 92/438/EEC (Official Controls Regulation).  

• Commission Notice on a guidance document on the implementation of the provisions for the conduct 
of audits under Article 6 of Regulation (EU) 2017/625 of the European Parliament and of the Council 
(2021/C 66/02). 

• National Audit System Network reference documents: 

• Independence and independent scrutiny, February 2014 - Version 1 (*)  
• Risk-based planning for audits of official control systems - January 2024 - version 2.  
• Audit evidence - October 2015 - Version 1.  
• Auditing effectiveness of official control systems - February 2014 - Version 1 (*).  
• Root cause analysis - November 2016 - Version 1.  
 
(*) NAS Network reference documents currently under revision. However, the substance of 
the documents can be applied in the framework of Regulation (EU) 2017/625.  
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Annex 3: Agenda  

 

COURSE: Organisation and implementation of training activities on National Audit Systems and Internal Auditing under 
the "Better Training for Safer Food" initiative 

 
General objective of the training: 
The general objective of the course is to assist in increasing awareness and providing Member States with effective tools to address the shortcomings on National Audit 
Systems (NAS) and on internal audits, and to enhance the current systems. 
Specific outcomes of the training are to: 

• Be able to review audit processes and organisation of audit systems. 

• Understand and apply the concepts of measuring the effectiveness of official controls. 

• Understand what audit evidence and the importance of evidence-based findings is. 

• Be aware of root-cause analysis, methods of root-cause analysis, usefulness and applicability to audits. 

• Understand the drafting of conclusions and recommendations. 

• Understand audit reporting. 

• Know the audit techniques relating to, but not necessarily limited to, the above activities. 

• Understand audit resources, auditor competence & auditor characteristics.  
 

Trainee profiles should meet the following requirements:   

• Officials  from relevant national, regional, or local competent authorities. 

• Criteria for participation: participants that have proven knowledge on audits of official controls:  
a) can proof having undertaken the eLearning course on National Audit Systems and Internal Auditing, or  
b) have more than 3 years’ experience in a functional area of the national, regional or local audit system unit. 

• Technical experts seconded to audit teams to provide technical expertise to the audit team in the fields of food safety, animal health, animal welfare or plant 
health. 

• Proficiency in English language. 

 

General organisation of the training programme 
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• The training will be implemented over a period of 4 full working days. The participants will be arriving on Monday afternoon and will depart on Friday midday. 

• A break of 30 minutes will be organised in the morning and in the afternoon each day. 

• Lunch break will be on Tuesday to Friday from 13h00 to 14h00. 

• Dinner will be organised from Monday to Thursday. 

• Trainees will be requested to arrive on Monday early afternoon and to depart on the following Friday midday. 
Note: The timings may be adapted slightly to accommodate local timings for lunch and dinner or potential changes during training sessions (extended Q&A session, shorter duration 
of working groups, etc.)   
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Day 1 

Time Session Title of the session and subjects covered Method Responsible 

09h00 14h30 Welcome and registration of participants  

13h00 14h00 Lunch 

14h30 15h15 Opening 

45’ 

L00. Welcome and introduction 

• Introduction of BTSF training initiative 

• Introduction of BTSF project “Audit Systems and internal auditing”, specific objectives, agenda, 

experts and tour de table. 

• Description of the organisation of the course and the training approach to be adapted. 

Introductory 
remarks 

Media: BTSF 
Video 

Event Manager (EM) / 
Training Coordinator (TC) 

15h15 15h45 Pre-training test  

30’ 

Pre-knowledge test: question and answer session to evaluate the initial knowledge of participants Practical session. 
Q&A 

TC / EM 

15h45 16h30 Lecture 

45’ 

L01. Recap on EU Legal Framework, NAS Network reference documents  

• Regulation (EU) 2017/625 

• NAS Network reference documents 

• IIA / ISO 19011:2018 

• Key concepts 

Presentation 

Q&A 

TC 

16h30 17h00 Coffee break 

17h00 17h45 Group activity 

45’ 

GA01. Group activity: Organisation of audit system at national / regional level 

• Introduction of the audit process 

• Understanding the PDCA cycle, and main characteristics of the audit system.  

• Discussion on the internal organisation of audit system in each participant’s Competent Authority 

Practical session TC 

17h45 18h00 Lecture 

15’ 

L02. Audits at EU Level 

• Main findings and recommendations from DG SANTE audits on verification of effectiveness of official 

controls in last audit reports. Examples. 

Presentation  

Q&A 

T2 

18h00 18h30 Group activity 

30’ 

GA02. Group activity: Audits at EU Level  

• Discussion on main findings and recommendations from DG SANTE specific audits, on the verification 

of effectiveness of the official control system  

Practical activity T2 

18h30 18h35 End of day 1 Conclusions of the day and activities foreseen for day 2  TC 

19h00  Welcome drink and dinner 
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Day 2 

Time Session Title of the session and subjects covered Method Responsible 

09h00 09h10 Introduction  Present the activities of the day  TC 

09h10 09h50 Lecture 

40’ 

L03. Risk-based audit planning 

• Audit universe 

• Risk-based planning and practical solutions to challenges 

• Developing the audit programme 

• Monitoring the audit programme 

• NAS Network reference document on "Risk-Based Planning for Audits of Official Control Systems" 

• Discussion on findings and recommendations relating to risk-based audit planning 

• Sharing of views and experiences between participants 

Presentation 

Q&A 

T3 

09h50 10h40 Group activity 

50’ 

 GA03. Practical exercise: Risk-based audit planning. Applying risk assessment for different sectors 

• Discussion in groups 

Practical session T3 

10h40 11h00 Coffee break  

11h00 11h30 Group activity (cont.) 

30’ 

 GA03. (continuation). Practical exercise: Risk-based audit planning 
• Presentation of the outcomes of the groups in plenary: the appointed speaker of each group will present 

the findings and outcomes. Tutors and participants will comment and open discussions on the findings 

Practical session TC 

11h30 12h15 Lecture 

45’ 

L04. Audit techniquesOrganisation of the information: how a tool can be developed to organise the 
compilation of documentation and data during an audit; tips and ideas of good practices to manage the 
information (mind maps); record of compliances and non-compliances and use of IT tools to manage the 
information collected (databases, checklists, templates, etc.) Interview techniques: audit the management 
function and audit the staff and questions to be formulated to different auditees (managers, inspectors, 
etc.) 

• Cross check: how to cross check information, methods for verification documental review, observations, 

and analytical review. 

Presentation 

Q&A 

TC 

12h15 13h00 Group activity 

45’ 

GA05. Role play on carrying out an interview as part of the audit.  

• In groups, the participants will prepare and carry out an interview playing the role of auditors, while the 

tutors will play the role of auditees.  

The participants will be divided in groups and based on different audit scenarios they will have to 

demonstrate the use of interview techniques, how to formulate questions and how to obtain information 

based on the use of adequate soft skills. 

Practical session TC 

13h00 14h00 Lunch 

14h00 14h30 Group activity 

30’ 

GA05. (continuation). Role play on carrying out an interview as part of the audit. 

• Plenary session: an appointed speaker of each group will assess the performance of the interview and 

outcomes will be discussed among the rest of the participants and tutors.  

Practical session TC 
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Day 2 

Time Session Title of the session and subjects covered Method Responsible 

14h30 15h00 Lecture 

30’ 

L05. Audit process – audit preparation 

• Development of an audit objective, scope and criteria. 

Presentation / Q&A T2 

15h00 15h45 Group activity 

45’ 

 

GA06. Group work on preparing an audit (audit process) 

• In groups, the participants will prepare an audit. Each group will define a different audit, with a scope, 

the objective, and the criteria. 

Practical session T2 

15h45 16h15 Coffee break 

16h15 17h00 Group activity 
(cont.) 

45’ 

GA06. (continuation). Group work on preparing an audit (audit process) 

• In plenary session, an appointed speaker per group will present the outcomes, to be discussed by the 

rest of the groups and tutors.  

Practical session T2 

17h00 17h30 Practical session 

30’ 

PS01. Practical session on procedures and tools to be used during audits.  

• Examples from participants and procedures and tools: checklists, templates, databases, etc. 

Practical session Participants 

17h30  Social event and dinner out & group photo 

 

Day 3 

Time Session Title of the session and subjects covered Method Responsible 

09h00 09h10 Introduction of the 
day 

Present the activities of the day 
 

TC 

09h10 10h30 Group activity 

80’ 

GA07. Practical exercise on developing an audit checklist (audit process – audit preparation) 

• In groups, the participants will prepare an audit checklist, based on the scope of the audit of previous 

exercise. 

• In plenary session, an appointed speaker per group will present the outcomes, to be discussed by the rest 

of the groups and tutors. 

Practical session T3 

10h30 11h00 Coffee break 

11h00 11h45 Lecture 

45’ 

L06. Transparency and communication during the audit 

• Transparency within the audit process through open communication. 

Presentation / Q&A T3 
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Day 3 

Time Session Title of the session and subjects covered Method Responsible 

11h45 12h00 Practical session 

15’ 

PS02. Practical session on transparency and communication 

• Examples of how transparency is demonstrated during an audit.  

• Examples of good and miscommunication during an audit.  

Practical session T3 & participants 

12h00 12h30 Practical session 

30’ 

PS03. Practical session on audit evidence 

• Case studies of different sources of evidence 

Presentation / Q&A T4 & participants 

12h30 13h00 Lecture 

30’ 

L07. Audit evidence 

• Audit evidence definition 

• Evidence collection plan, sources, methods for data collection and classification of compliance and non-

compliance evidence 

• Findings based on evidence in relation to the audit criteria 

• Rating the findings (relevant or not relevant) 

• Forming of conclusions 

Presentation / Q&A T4 

13h00 14h00 Lunch 

14h00 16h00 Practical session 

120’ 

GA08. Group activity on evidence 

• Practical exercise in groups on preparing an audit evidence collection plan. Work in groups, and presentation 

and open discussions in plenary.  

Group Activity T4 

16h00 16h30 Coffee break 

16h30 18h00 Practical session 

90’ 

GA09. Group activity on findings based on evidence, and forming conclusions  

• Continuing with prior examples, prepare findings based on collected evidence and form conclusions. Work in 

groups, and presentation and open discussions in plenary. 

Group Activity TC 

20h00  Dinner 

 

Day 4 

Time Session Title of the session and subjects covered Method Responsible 

09h00 09h30 Lecture 

30’ 

L08. Conclusions, recommendations 

• Introduction on conclusions and recommendations 
Presentation / Q&A 

T4 

09h30 11h00 Practical session 

90’ 

GA10. Group Activity on writing conclusions and recommendations based on previous cases of non-
compliance (5 cases). Group Activity 

T4 
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Day 4 

Time Session Title of the session and subjects covered Method Responsible 

• Different discussions will be proposed to the groups on definitions, conclusions, recommendations, 
grading recommendations, etc, and how they might be presented to the auditee, what skills will be 
needed. 

• Work in groups, and presentation by appointed speakers per group in plenary, with open discussions on 

the outcomes. 

11h00 11h30 Coffee break 

11h30 12h15 Lecture 

45’ 

L09. Audit reporting & dissemination 

• Principles and minimum content for audit reporting & NAS Network guidance. Exchange of experiences on 

Audit Reporting & Dissemination 

Presentation / Q&A 

T5 

12h15 13h00 Practical session 

45’ 

GA11. Practical exercise on evaluating an existing audit report and highlight areas for improvement. Group Activity T5 

13h00 14h00 Lunch 

14h00 14h45 Practical session 
(cont.) 

45’ 

GA11. (continuation). Practical exercise on evaluating an existing audit report and highlight areas for 
improvement (cont.) 

• Plenary session. The appointed speaker of each group will present the findings and outcomes. Tutors and 

participants will comment and open discussions on the findings 

Group Activity T5 

14h45 15h30 Lecture 

45’ 

L10. Root cause analysis and action plan 

• Brainstorming on who is doing root cause analysis (auditee, auditor) and reasons for doing it  

• Methods of root cause analysis, usefulness, and applicability to audit 

Presentation / Q&A TC 

15h30 16h00 Coffee break 

16h00 17h30 Practical session 

90’ 

GA12. Group activity on using root cause analysis for audit findings. 

• Work in groups, and presentation by appointed speakers per group in plenary, with open discussions on the 
outcomes. 

Group Activity TC 

20h00  Dinner 

 

Day 5 

Time Session Title of the session and subjects covered Method  Responsible 

09h00 09h30 Lecture L11. Audit resources, auditor competence & auditor characteristics. Lecture TC 
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Day 5 

Time Session Title of the session and subjects covered Method  Responsible 

30’ • Presentation to give an insight on how to manage audit resources, required competence for an auditor 

and typical auditor characteristics. 

• Group work in plenary on self-evaluation of auditor characteristics. 

09h30 10h15 Group activity 

45’ 

GA13. Individual and group activity on auditor’s competence and characteristics 

• Self-evaluation of competence and characteristics. Reflexion on weaknesses and on means to enhance 
auditor’s competence and skills. Sharing of outcomes and open discussion in plenary. 

Group Activity 

TC 

10h15 11h00 Lecture 

45’ 

 

L12. Verification of the effectiveness and suitability of official controls 

• Summarising the tools and techniques presented during the week, to audit effectiveness and suitability 

to achieve objectives of official controls. 

Presentation 

Q&A 

T5 

11h00 11h15 Coffee break 

11h15 12h20 Group activity 

60’ 

GA14. Group work on sharing experiences on measuring the effectiveness of official controls 

• Discussion in groups, and presentation of the outcomes of the groups in plenary. Tutors and participants will 
comment and open discussions on the findings 

Practical session T5 

12h00 12h05 Lecture 

05’ 

Dissemination requirements and suggested techniques. Summary of topics covered by the training session Presentation TC 

12h05 12h35 Post training test 

30’ 

Post-knowledge test: question and answer session to evaluate the final knowledge of participants 
Practical session. Q&A 

TC& tutors 

12h35 13h00 Close up of the 
session 

25’ 

Close up of the session 

Evaluation of the Training and distribution of USB memory sticks Presentation 

TC / tutors / EM 

13h00 14h00 Lunch 
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Annex 4: Training material, outcomes, and dissemination activities  

For Face-to-Face and Virtual Classrooms training sessions 

By participating in the training, participants:  

• register in the BTSF Academy 

• provide the details requested by the contractor to register in the BTSF ACADEMY (including the provision 
of requested EU Login details including the Unique Identifier at the Commission (UId) -instructions on how 
to do this will be supplied). Please note participants who do not provide details as requested will NOT be 
able to register in BTSF ACADEMY and will NOT receive a certificate of participation.  

When completing the application form, participants will be asked to: 

• Give their consent, or not, to attend a group photo of the participants and tutors at the end of the training 
session and to be filmed, should this be required. At least one session of every series of 
workshops/videoconferences will be recorded. Photographs and videos will be published in the BTSF 
ACADEMY in the corresponding training course section and will be visible only to registered users of the 
BTSF ACADEMY.  

Please find more information regarding data protection here: 

https://btsfacademy.eu/training/mod/page/view.php?id=417  

Training material 

All participants will have access to the training material as soon as all the participants attending to the specific 
session have provided their UId. The material will include indications for preparation of the course and offline 
studies. Please, refer to the e-learning course for the background information of the course.  

All participants will receive a Dissemination Kit electronically to enable them to actively disseminate course 
knowledge upon their return from BTSF training. Participants attending face-to-face sessions will receive the 
information on a USB key.  

Training material in your language 

By registering for the BTSF ACADEMY all course participants will have the possibility to translate all the 
information and training materials in the BTSF ACADEMY, into 24 European languages (now with NO and IS).  

Those users interested in the eLearning modules in their own language in the BTSF ACADEMY and viewing the 
platform in additional languages through the eTranslation option, should follow the instructions in the BTSF 
ACADEMY home page https://better-training-for-safer-
food.ec.europa.eu/training/mod/page/view.php?id=13122   

Information and training can also be viewed in additional languages using the automated translation features 
of common web browsers. This feature is accessible via the language’s selector on the BTSF ACADEMY home 
page. It allows users to: 

• Access the content of the BTSF ACADEMY translated to EU Member States official languages. 
• Download documents in a translated version and the original language version to compare 

formatting/original meaning. 
• Follow the training activities more comfortably. 
• Improve their understanding of the topics related to their area/s of work. 

https://btsfacademy.eu/training/mod/page/view.php?id=417
https://better-training-for-safer-food.ec.europa.eu/training/mod/page/view.php?id=13122
https://better-training-for-safer-food.ec.europa.eu/training/mod/page/view.php?id=13122
https://better-training-for-safer-food.ec.europa.eu/training/
https://better-training-for-safer-food.ec.europa.eu/training/
https://better-training-for-safer-food.ec.europa.eu/training/
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• Disseminate their acquired knowledge. 
• Use the materials to train other colleagues in their organisation. 
• Draft additional training material based on the available information translated into their language/s. 

 

Whilst not perfect, the eTranslation service is continuously improving. The BTSF ACADEMY Team will keep on 
working to ensure the maximum compatibility of the original content and to extend accessibility to a wider 
audience.  

Self-assessment test 

Furthermore, the sessions will include an anonymous knowledge test to be carried out at the beginning and at 
the end of each training session in order to measure the impact of the training on the understanding of the 
participants of the subjects taught. 

Participants are expected to agree to carry out the above test and to reply to the surveys and questionnaires.  

Dissemination Kit  

This contains the following training materials:   

• All course presentations  
• Study notes on field trips and group activities/discussions and conclusions thereof  
• The course syllabus  
• The training information sheet 
• Glossary of terms and abbreviations used in the course 
• Additional references for further study 
• Written guidance on how to actively disseminate course knowledge to colleagues upon participants’ 

return to their home countries, different methodologies/examples/best practice 
• Other information and material delivered at the course such as quizzes, FAQs etc. 

Dissemination and impact survey 

Commitment to disseminate the knowledge received is a prerequisite for course participation.  

From 90 days after the respective training session, participants will receive a standard dissemination survey to 
measure the training impact. This brief survey requests information on any dissemination activities the 
participant has implemented and any impact in day-to-day working practices following the training.  

Participants must complete the dissemination survey to receive a downloadable electronic training certificate.
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Annex 5: Contractor contact details  

The Project is managed by:  AENOR Conocimiento, S.L. 

Project Managers:  Mónica ZABALA & Ignacio ACHA 

Event Manager:  Vu PHAM 

Training Coordinator for the course: Patrick FARREL 

Separate notifications will be sent to NCPs for each course and will contain the names and contact details of 
the Event Manager and Assistant Event Manager as well as logistical details on the event. 

All official communication between NCPs and AENOR team will be maintained through the functional e-mail 
address 20229625AUDITS@aenor.com or by phone to + 34 665 120 608. 

The updated information can be found at the BTSF Academy website. The website will be regularly updated 
with details of forthcoming courses. 

  

mailto:20229625AUDITS@aenor.com
https://btsfacademy.eu/training/
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Annex 6: Data protection notice 
 

The following Data Protection Notice explains the reason for the processing of all personal data provided by the 
participants and how the Health and Digital Executive Agency (HaDEA) will collect and handle them ensuring 
their protection. It also details how that information is used and what rights the data owner may exercise in 
relation to the data. 

1. The personal data of the participants is processed in accordance with Regulation (EU) 2018/1725 on 
the protection of individuals with regards to the processing of personal data by the Union institutions, 
bodies, offices, and agencies and on the free movement of such data. As the organisation of BTSF 
training courses implies the collection of individuals’ personal data, its processing falls within the 
provisions of the above-mentioned Regulation. 

The data controller of the processing operation is the Head of the Health & Food Safety Unit of HaDEA, acting 
as delegated HaDEA's data controller. 

Personal data is accessed by the HaDEA’s staff involved in the management of the BTSF training courses. 

The data provided will also be accessed by NCPs) and by DG SANTE. 

The data processor is AENOR, the external contractor involved in the organisation of BTSF training courses who 
process the participants’ personal data on HaDEA’s behalf.  

The legal basis for the processing activities is Article 5(a) of Regulation (EU) 2018/1725 because processing is 
necessary for the performance of a task carried out in the public interest (or in the exercise of official authority 
vested in the Union institution or body), and Article 5(d) of Regulation (EU) 2018/1725 for the non-mandatory 
data.  

2. The purpose(s) of this processing is the selection, enrolment, and participation in the training activities 
under the BTSF, as well as for statistical purposes. 

In addition, data is processed for the following purposes: 

• to plan and organise training activities for BTSF participants.  

• to issue certificates of participation for the different training courses.  

• to collect feedback from participants so that the controller can deliver better and more effective 
training, according to participants’ needs and knowledge as well as the skills necessary for their job.  

• to perform ex-post evaluation of the impact of the BTSF Initiative.  

HaDEA covers all needs on the treatment of information for the BTSF Initiative.  

3. The following of the participants’ data are collected:  

• Name and surname.  

• Date of birth.  

• Gender.  

• Nationality.  

• ID or passport details.  

• Contact details (e-mail address, telephone number, mobile telephone number, postal address, name 
address and phone number of the sending organisation).  

• Expertise, technical skills and languages, educational background, professional experience including 
details on current and past employment.  

These are mandatory data for the purpose(s) outlined above.  

In addition, dietary and medical requirements (such as specific dietary requirements, severe food allergies, 
medical conditions requiring special attention in case of an accident) are collected. These data can only be 
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processed based on your explicit prior consent on the basis of Article 5.1(d) of Regulation (EU) 2018/1725.  

Non-mandatory personal data may be collected such as photos and videos. These data can also only be 
processed based on their explicit prior consent on the basis of Article 5(d) of Regulation (EU) 2018/1725.  

4. The recipients of the participant’s personal data will be HaDEA and its contractors in charge of the 
organisation of the training and bodies charged with monitoring or inspection tasks in application of EU 
law e.g., internal audits, Court of Auditors, European Anti-fraud Office (OLAF). The personal data will 
not be transferred to non-EU countries or international organisations.  

5. The participant’s personal data will be kept only for the time needed to achieve the purposes for which 
it is processed.  

However, we may keep information identifying them for a longer period for historical, statistical, or scientific 
purposes with the appropriate safeguards in place.  

Reports containing personal data will be archived according to HaDEA's legal framework.  

6. The participants have the right to access their personal data and to request their personal data to be 
rectified, if the data is inaccurate or incomplete; where applicable, they have the right to request 
restriction or to object to processing, to request a copy or erasure of their personal data held by the 
data controller. If processing is based on their consent, they have the right to withdraw their consent 
at any time, without affecting the lawfulness of the processing based on their consent before its 
withdrawal.  

Their request to exercise one of the above rights will be dealt with without undue delay and in any case within 
one month. 

7. If the participants have any queries concerning the processing of their personal data, they may address 
them to Head of the Health & Food Safety Unit of HaDEA (entity acting as data controller) via: hadea-
btsf-projects@ec.europa.eu or to AENOR (entity acting as data processor) via: 
20229625AUDITS@aenor.com 

8. The participants shall have right of recourse at any time to the HaDEA Data Protection Officer at 
HaDEA-data-protection@ec.europa.eu and to the European Data Protection Supervisor 
(EDPS@edps.europa.eu).  

Please find more information regarding data protection here:  

https://btsfacademy.eu/training/mod/page/view.php?id=417 

mailto:hadea-btsf-projects@ec.europa.eu
mailto:hadea-btsf-projects@ec.europa.eu
mailto:20229625AUDITS@aenor.com
mailto:EDPS@edps.europa.eu
https://btsfacademy.eu/training/mod/page/view.php?id=417

