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Primary care EHR strategy 

• ICS is a public enterprise that manages 
80% of primary care services and 40% 
of hospital care. 

• Reasons to develop ECAP: 
• 3 different primary care EHR systems 

within the organisation 

• Provider lock-ins 

• Interoperability issues 

• Development led by clinicians and run 
by T-Systems 

• Mainstream EHR in Catalonia now 
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Hospital care EHR strategy 

• Multiprovider hospital system (65 
hospitals and 40 institutions) 

• Each institution chose their own HIS 

• Fragmented data system 

• ICS decided to modernise their 8 
hospitals HIS 

• Development of Argos (led by IBM and 
based on SAP) 



Argos deployment 



Argos deployment 



How to deal with so 
many EHR systems? 
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HC3: Catalan shared EHR 
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HC3: Sharing activity 



HC3: professional access 



HC3 evolution 



Health and Social care integration  iSISS.cat 

Terra-mezza Mobile health and medical devices  
integration 
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Lessons learnt 

Within healthcare organisations 

• Laissez-faire meant kind of chaos 

• IT stewardship paid-out 

• Clinical leadership revealed as capital 

 

At health system level 

• One record, mission impossible 

• Integration platforms and interoperability are a 
long-term bet for a digital health system 
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